CONTINUING PROFESSIONAL DEVELOPMENT
OVERVIEW 2019-2020

Coppice School

Coppice CPD Overview 19-20
Four core roles for senior leaders for effective professional development (Teacher Development Trust)
Managing and organising

Leading professional learning

including helping teachers
believe alternative outcomes
are possible and creating
coherence so teachers
understand the relevance of
CPD to wider priorities.

including establishing
priorities, resolving
competing demands, sourcing
appropriate expertise and
ensuring appropriate
opportunities to learn are in
place.

including promoting a
challenging learning culture,
knowing what content and
activities are likely to be of
benefit, and promoting
“evidence-informed, selfregulated learning”.

Creation of SDP and milestones
involving all staff

Priorities established using termly
SDP milestones and action plans with
timings.

Developing vision

Creation of 'Change teams' based on
SDP priorities and associated pupil
outcomes using staff areas of
interest/ expertise

CPD Lead/ SLT/ Leads to research
external training and professional
development linked to priority areas.

Allocated leads to create their own
action plans for a specific area

Leads to complete a CPD request
form - CPD lead to prioritise requests
for the school priorities at the time,
and the aligning CPD budget. CPD
lead must decide if training will be
worthwhile and evidence based.

Appraisal targets closely aligned to
SDP priorities and staff lead roles in
change teams

Allocated leads to access external
training when and where possible to
build their expertise.

Change teams use SDP milestones to
create yearly action plans with
allocated leads for each area

Leads to complete a CPD review after
taining, and meet with CPD lead to
ensure expertise can be passed on
and planned into approrpriate
learning activities in school
CPD Lead/ SLT to ensure that
opportunties to share practice are
calendarised
Leads to use TDA research to plan a
CPD Programme for their priority
area including initial input,
experimenting in the classroom,
analysis and reflection, and support.

Developing the leadership of
others
including encouraging
teachers to lead a particular
aspect of pedagogy or of the
curriculum

All teachers to be part of a change
team linked to the SDP.
All teachers to lead an aspect of
pedagogy or a part of the curriculum
linked to SDP priorities, and their
individual appraisals.
All teachers to report back to SLT and
their colleagues on a termly basis
about progress against their areas.
At the end of the year, all teachers to
share a teaching and learning report
linked to at least one of their areas of
responsibility.
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Developing Vision and Developing the leadership of others
Change Teams
Pedagogy and
Curriculum
aspects from the
SDP priorities
linked to
individual areas
of responsibility
and CPD

Curriculum and Pedagogy
Computing Curriculum (K6)
RSE Curriculum (K10)

Outdoors
Learning on the Farm (K9)
Maths and English in the outdoors
(K6)
Eco-Schools (K9)
Forest Schools (K9)

Therapeutic movement and PE (K8)
Arts, Music and Culture (K13)

Happy Centred Schools
Social Emotional Mental Health (K11)
Extra-Curricular (K13)

Parents and Families
Parental Engagement (K3)
The importance of EHCPs (K7)

Schemas and Play based Learning (K8/ K16)
Maths and English cross-curricular (K6)

Pupil Voice and Agency (K12)

Steps to achieve, evidence to assess progress and timescales
Appraisal Targets
Teachers

“To ensure both Maths and
English teaching and learning is
appropriate and personalized for
all pupils in my class, to improve
outcomes for all”








“To be an lead member of the
___________________ team
with a particular responsibility
for improving progress and
outcomes in the area of
______________”






“To conduct an in-depth study of
a pupil, or group of pupils with a
particular need, improving
practice to support outcomes for
this pupil/ group of pupils”










Research content, pedagogy and teaching & learning approaches that are likely to benefit all pupils in class (Autumn 2/ Spring 1)
Trial evidence-informed practice and approaches in class, aiming to improve outcomes for all, in English & Maths (Beginning of
Spring 2)
Be open to Maths & English leads and other colleagues observing the trialled approaches being applied in class, and having
reflective discussions linked to the trialled approaches (Spring 2/ Summer 1)
Self-reflect on practice in class, being aware of the strengths and weaknesses of trialled approaches. Be responsible for, and
motivated to engage in, and improve their teaching practice, linked to teachers’ standards 1-8 at a minimum performance level
aligned to their current pay grade scale (At teachers’ standard – MPS, Secure UPS1/2, Expert UPS2/3 (Spring – Summer)
Complete a reflective review of trialled approaches and how they have improved outcomes in English and Maths for pupils in class
(Summer 2)
Showcase reflective reviews to colleagues, sharing research-informed practice and the impact that this has had on outcomes for
pupils (Autumn 1 20)
Join a change team based on interests and expertise. Create a shared team action plan based on SDP milestones (Autumn 1 2019)
Create an individual action plan based on their own area of responsibility (Autumn 2 2019)
Share action plans with colleagues and priority areas with whole school staff (Autumn 2 2019)
Regularly report back to colleagues and SLT to discuss progress against team and individual action plans - Review, critique and
challenge (Termly)
Finalise progress against team and individual action plans and the impact that these actions have had on pupil outcomes (Autumn 1)
Self-reflect on personal practice, in the role of a team member. Be responsible for, and motivated to engage in, and improve their
wider practice linked to teaching standard 8 at a minimum performance level aligned to their current pay grade scale (Spring –
Autumn 1)
Identify an area of development that will support outcomes and progress for a particular pupil/ group of pupils with a particular
need (Autumn 2/ Spring 1)
Follow and complete an in-depth study pro-forma focusing on an individual/ group of pupils developing practice specifically to
support this cohort (Spring 1 – Summer 1)
Showcase their in-depth study to colleagues, sharing and reflecting on practice (Summer 1 20)
Self-reflect on practice with individual pupil/ group, being aware of the strengths and weaknesses of trialled approaches. Be
responsible for, and motivated to engage in, and improve their teaching practice, linked to teachers’ standards 1-8 at a minimum
performance level aligned to their current pay grade scale (At teachers’ standard – MPS, Secure UPS1/2, Expert UPS2/3 (Spring –
Summer)
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Leading Professional Learning (Blended online and face-to-face learning)
Internal Learning

External Learning

Online Learning

Protected Class Team Time – Mondays
Staff Meetings Teachers/ HLTAs – Tuesdays
Whole School CPD – Wednesdays
Own Learning Time/Catch up Toolbox - Thursdays
INSET Days
Peer to Peer Support: Learning Walks, Lesson obs, Drop-ins, Coaching and Mentoring, Sharing research, Sharing best practice
Accessing professional learning qualifications
Accessing external research and training from a range of providers
Collaboration and Networks with other settings/ professionals

We find any learner – online training (external provider)
Conducting own research using reputable sources

Leading Professional Learning: Activities associated with Professional Development Programmes

Help participants to believe that better outcomes for pupils are possible
Follow up, Consolidation and Support Activities

Initial Input – Introduce
new knowledge and
skills

Enable participants to
access theory and
evidence underlying the
relevant pedagogy,
subject knowledge and
strategies.

Experimenting in the
classroom

Analysis and reflection
of underpinning
rationale, evidence and
relevant data

Make the link between professional learning and pupil learning explicit through pupil progress data and evidence
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CPD Focus
K3: Parental
Engagement
(Voices &
Knowledge)

Links to SDP/ Improved pupil
outcomes
Use the EEF ‘Working with
parents to support children’s
learning’ research as a
foundation for effective
practice, creating a bespoke
school action plan.
Work with parents to ensure
that progress for their children
in all areas of development is
facilitated and celebrated, and
review the impact.
Parents and families are
supported in areas that are
important for themselves, and
their children.

CPD Activity (See teacher
development trust)
Initial Input: SJ to attend 3 day
training programme delivered by
research schools.
SJ to meet with CPD Lead to discuss
training. SJ to create action plan with
change team, and individual action
plan re. EEF Guidance – Working with
parents.
SJ to plan and deliver whole staff
training for the first part of the
programme.

Staff
Parents &
Families
Team
All staff

Provider
External
Facilitation

Support identification of staff
starting points

Internal
Specialists/
Coaches &
Mentors

Use content-specific formative
assessment

Research Schools
– 3 day EEF
programme
(Summer 19)
Sara J/ Alison C/
Linda A – Working
with all staff on
EEF guidance from
Nov 19

Enable participants to access
theory and evidence underlying
the relevant pedagogy, subject
knowledge and strategies: Research

Monitoring & Evaluation

Duration
Summer 19Summer 20

Build time for changes to be
made
Embed collaborative learning
and the development of shared
understanding and goals –
modelling, observation and
feedback, coaching, peer to
peer support
Demonstrate teaching &
learning, curriculum content and
the process of professional
learning are closely aligned

how parents/carers prefer/want to be
communicated with.

Experimenting in the classroom:
Families team to work with staff to
reflect on current practice

Provide tools for staff to engage
critically with evidence about
how pupils respond to changes

Analysis and reflection of
underpinning rationale, evidence
and relevant data:
Develop strategies for improving
communication with parents and
carers – Families team to ensure that
this happens in practice

CPD Focus
K5: Leaders
(Knowledge)

Links to SDP/ Improved pupil
outcomes
Continue to develop the
knowledge and skills of leaders
so that they can monitor the
provision in their areas of

CPD Activity (See TDA)
Initial Input: SLT to discuss how to
develop leaders based on our own
school context and the research.

Staff
All leaders
All teachers
with a

Provider
Learners First
(NPQH/NPQSL)
Natalie S/ Tracey
C/ Sarah G

Monitoring & Evaluation

Duration
Autumn 19 –
Autumn 20
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responsibility whilst
simultaneously leading on
agreed initiatives.
Ensure leaders have a whole
school understanding of
strengths and areas for
development.
Provide opportunities for
leaders to work with colleagues
in other settings to support
school improvement.
All leaders understand school
initiatives, to drive whole
school improvement together.
Career development supports
both short and long term
succession plans.

Identify staff starting points - SLT to
conduct leadership conversations with
‘leaders’ in school, creating a 4th
appraisal target for them based on
their area of development. Create
steps to achieve their targets.

leadership
target

Karl O’Reilly (Exec
Head)/ Linda A
(Head) –
Leadership
behaviours
Nexus
Research Schools
– Australia Trip
(KO) Oct 19

Enable participants to access
theory and evidence underlying
the relevant pedagogy, subject
knowledge and strategies:

Local Authority
Future Directions
(LA) Nov 19

Opportunities for leaders to meet with
SLT, to discuss progress towards their
targets, are planned on the school
calendar.

SEND Reviewer
Training (JoW/ TC)
Aut 19

Experimenting in the classroom:
Leaders to put targets and actions into
practice in the school environment and
regularly reflect on these and the
impact had through a reflective diary.

Analysis and reflection of
underpinning rationale, evidence
and relevant data: Termly reviews
with leaders will be carried out by SLT.
Final reviews conducted Autumn 20
reflecting on evidence against targets.

CPD Focus
K6: Quality of
Maths, English
and
Computing
provision
(Knowledge)

Links to SDP/ Improved pupil
outcomes
Continue to develop
appropriate and meaningful
Maths & English Curriculums,
including the intent,
approaches in which the
curriculums will be
implemented, and the impact
they will have on our pupils.

CPD Activity (See TDA)

Staff

Provider

Initial Input: Maths/ English leads to

Maths/
English leads

Alex Cheesmond
(English lead)
Jane Willis (Maths
lead)
Nexus

access a variety of external training/
networks linked to curriculum and
pedagogy. Feedback to CPD Lead/ Line
manager about training, and decide
which parts are useful/ priority for our
school. Maths and English leads to
conduct further work on this, how it

Curriculum
Team (SG
Computing)

Research Schools
– Maths Networks
(JW) Spring ongoing

Monitoring & Evaluation

Duration
Autumn 18 –
Autumn 20
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Develop, and resource an
appropriate and meaningful
Computing Curriculum for our
students.
Improved subject knowledge of
staff, and increased confidence
to deliver high quality Maths,
English and Computing at a
developmentally appropriate
level.

will be shared with other staff and put
into practice.

Teachers/
HLTAs

Enable participants to access
theory and evidence underlying
the relevant pedagogy, subject
knowledge and strategies: Maths

TAs

Reciprocal
Reading (CD) Nov
19

and English leads to share knowledge
with staff. Staff to use knowledge and
research pedagogy in English and
Maths linked to appraisal targets
(Autumn term)

Research Schools
– 3 day EEF
Programme
‘Literacy Early
Years’ (AC) Spring
19

Experimenting in the classroom:

Talk for Writing –
Pie Corbett (AC/
JoW) Spring 19

Staff to trial agreed pedagogies in
English and Maths. Subject leads to
understand what each teacher is
working on and conduct a lesson obs
(Spring 2). Spring 2 subject leaders to
organise meetings with teachers to
discuss progress.

Research Schools Maths Hubs (JW)
Fusion Maths
Hubs - Developing
Working
partnerships for
SEND & Maths
(JW) Autumn 19 –
Spring 20

Analysis and reflection of
underpinning rationale, evidence
and relevant data:
Teachers to work with subject leads to
triangulate evidence and showcase
their work in early Autumn 20.
Subject leads to work with line
managers termly, triangulating all
evidence and data and planning how
all prioritised and successful
pedagogy/ practice can be used in
school using EEF Implementation
guidance – training provided Autumn
20.

CPD Focus

Links to SDP/ Improved pupil
outcomes

CPD Activity (See TDA)

Challenge Partners
– Reading (AC) –
Autumn – ongoing

TT Education –
Storytelling in
Maths (AC/ JaW)

Staff

Provider

Monitoring & Evaluation

Duration
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K8: SEND
(Knowledge)

Continue to develop staff
knowledge and understanding
of sensory and specific needs,
and how this impacts on
teaching and learning.
Develop staff knowledge and
understanding of child
development.

Initial Input: LC to deliver a range of

All pupils’ needs will be met and
provided for, so that no pupil(s) are
left behind.

Enable participants to access
theory and evidence underlying
the relevant pedagogy, subject
knowledge and strategies:

sensory needs workshops. SLT to work
with LC on how she can support staff in
school to facilitate pedagogy around
sensory needs (Spring 1)
Teachers to decide on a focus for their
in-depth review (Autumn 19) linked to
their appraisal target. Research this,
ready to trial Spring term.

CPD lead to support staff in accessing
relevant training/ research needs/
collaboration etc. informed by their
study appraisal target.

Experimenting in the classroom:
Teachers to conduct in-depth studies in
their class on an individual/ group of
individuals.
SLT to allocate half-termly dates on the
school diary to discuss progress
against in-depth study, including
mentoring, and teacher meetings to
share and reflect on practice.

Analysis and reflection of
underpinning rationale, evidence
and relevant data:
Teachers to complete the in-depth
study, triangulating all evidence.
Showcase this study and share with
colleagues Summer 20. SLT to decide
on what is a priority for pupils moving
forwards 20-21.

All staff

Lynn Cowburn –
Sensory needs
workshops
Catherine Woolley
– DIR Floortime
Spring 20 to
teachers
(attended Spring
19)
Dean Beadle
(Aspergers)–
Guest Speaker
Sept 19
Makaton Training
(CW) attend
external training
(Nov 19) and
deliver internal/
external training
Richard Hirstwood
Curriculum Intent,
Implementation
and Impact SEND
(CW/ BFN) Oct 19
EEF Impact of
Pupil Premium
(NS/ JoW) Autumn
19
All MPS2 – UPS
staff to deliver a
T&L report to staff
about Maths &
English
curriculums in
their class.

Summer 19 –
Summer 20
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CPD Focus
K9: Research
(Knowledge)

Links to SDP/ Improved pupil
outcomes
Develop a research based
approach to teaching and
learning tailored to the needs
of our staff and pupils.
A research based culture will be
developed through case studies
and projects.

CPD Activity (See TDA)
Initial Input: SLT to work with Nexus
colleagues around research based
approaches and create a plan for
school.
SLT to create research based proformas to enable staff to follow these
when conducting in-depth studies and
teaching and learning blogs.

Staff

Provider

Monitoring & Evaluation

Nexus

SLT
All

Duration
Autumn 19 –
Autumn 20

Staff (Thursday
Toolbox Catchups)
All MPS2 – UPS
staff to deliver a
T&L report to staff
about Maths &
English
curriculums in
their class.

Enable participants to access
theory and evidence underlying
the relevant pedagogy, subject
knowledge and strategies: Share

Some MPS2 – UPS
staff to carry out
research based
studies on
individuals/
groups in their
classes.

research methods and approaches
with staff to upskill them in conducting
evidence informed practice.

Experimenting in the classroom:
Staff to use reputable research to
inform and trial classroom practice.

CEVAS Training
(TC) Nov 19

Analysis and reflection of
underpinning rationale, evidence
and relevant data:

EEF Metacognition
(CD) Spring 19

Feedback at regular planned intervals
to SLT/ Leads about how research is
being utilised in their classroom. SLT to
plan in ‘Research Meets’ for staff to
meet and discuss.
SLT to plan in ‘Bring and Brags’ into
staff meetings for teachers to share
research informed practice.

CPD Focus

Links to SDP/ Improved pupil
outcomes

CPD Activity (See TDA)

Staff

Provider

Monitoring & Evaluation

Duration
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K10:
Relationship,
Health Sex
Education
(Healthy lives
& Voices)

Develop the teaching of
Relationship, Health and Sex
Education appropriate to the
developmental level of each
pupil in line with statutory
guidance.
Staff will deliver high quality
RSE lessons, enabling pupils to
have more awareness and
empowerment over the choices
they make regarding
relationships, health and sex.
Staff and pupil knowledge of
RSE will be increased, ensuring
pupils are safeguarded to the
best of our ability.

Initial Input: CD to attend LA training
and consultations around the planning
and delivery of RSE. CPD lead to
discuss training in CPD review.

Enable participants to access
theory and evidence underlying
the relevant pedagogy, subject
knowledge and strategies: CPD lead
to work with CD to facilitate and
manage any additional training
needed for staff.

Curriculum
team (CD
Lead)

Clair Dawson
(Curriculum
Team – RSE
Lead)

Teachers/
HLTAs

Local Authority
(CD) RSE 6x
Working
consultations
Local Authority Get ready for
Statutory
Relationship Sex
Education (CD) –
Nov 19

Life after
Coppice
Lead
TAs

Autumn 19 –
Autumn 20

Experimenting in the classroom:
CD and additional staff to trial
approaches in class. CD to organise
regular discussions with the teachers
of progress. CD to drop-in on teachers
delivering RSE lessons to look at
current practice and areas of need.

Analysis and reflection of
underpinning rationale, evidence
and relevant data: CD to work with
teachers to triangulate all research
and evidence, and discuss with CPD
lead how this will work in our school.
Agree on approaches and share whole
school Summer 2 ready for
implementation September 2020.

CPD Focus
K11: Social,
Emotional,
Mental Health
(SEMH) and
Wellbeing
(Healthy lives)

Links to SDP/ Improved pupil
outcomes
Create a whole school
approach to developing
positive mental health and
wellbeing for all of our pupils
and staff.

CPD Activity (See TDA)
Initial Input: TC to collate all relevant
training/ research attended and create
a SEMH action plan based on school
priorities. Work with NHS on the
Trailblazers project.

Staff
Happy
Centred
Schools
team (TC
Lead)

Provider
NHS Trailblazers
project (TC)

Monitoring & Evaluation

Duration
Autumn 19 –
Autumn 20
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Implement systems to track
pupils SEMH needs using pupil
progress meetings and new
assessment systems.

Enable participants to access
theory and evidence underlying
the relevant pedagogy, subject
knowledge and strategies: TC to

Positive staff and pupil
wellbeing will be a high priority.

work with certain teachers on
upskilling their knowledge in regards
to mental health and wellbeing.

KO
Teachers/
HLTAS
TAs

Experimenting in the classroom:
Certain teachers to trial methods in
own classes. TC to organise regular
meetings with teachers to discuss
progress, conduct informal lesson obs.

Analysis and reflection of
underpinning rationale, evidence
and relevant data: TC to lead
triangulation of research and evidence
to create a whole school approach to
develop positive mental health and
wellbeing during the Summer term and
to share and upskill staff.

CPD Focus
K13: Social,
Moral,
Spiritual and
Cultural
(Rightful Place
in Society)

Links to SDP/ Improved pupil
outcomes
Improve the current offer in
Art, Music, Sport and Culture in
line with the Enrichment and
Entitlement offer.
Art, Music, Sport and Cultural
opportunities for all, will be
planned and valued, ensuring
pupils have access to a range of
meaningful enrichment.

CPD Activity (See TDA)
Initial Input: Work with Nexus and
other providers to upskill lead staff in
the Arts.

Enable participants to access
theory and evidence underlying
the relevant pedagogy, subject
knowledge and strategies: Upskill
school staff in a number of different
arts strategies, using the expertise of
other professionals.
Curriculum team to work on the
breadth and depth of the arts and

Staff
Curriculum
Team (CW
Lead)
Teachers/
HLTAs

Provider
CW to work with
DARTS
Working Parties

Monitoring & Evaluation

Duration
Autumn 19 –
Autumn 20
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music curriculum with ‘experts’, in
developmental stages.

Experimenting in the classroom:
Teachers to trial different strategies
adapted to meet the needs of their
pupils.

Analysis and reflection of
underpinning rationale, evidence
and relevant data: CW and
curriculum team to triangulate all
evidence to inform the arts and music
curriculum.

CPD Focus
K16: Pedagogy
EYFS
(Knowledge/
Skills/ Rightful
Place in
Society)

Links to SDP/ Improved pupil
outcomes
To explore play schemas as a
means to teach pupils how to
develop play skills, resulting in
higher engagement with
learning activities.
The use of play and play
schemas will be an integral part
of the EYFS curriculum,
ensuring all pupils are more
engaged in learning, and
therefore make better progress
(EYFS)

CPD Activity (See TDA)
Initial Input: Research and access
information about play schemas (JoW/
SJ). Work with colleagues from
Sheffield Hallam.

Enable participants to access
theory and evidence underlying
the relevant pedagogy, subject
knowledge and strategies: Using
the evidence, identify pupils in their
classes with specific schemas and how
this looks for pupils with autism.
Research resources needed to support
these pupils.

Experimenting in the classroom:
Trial researching meeting pupil needs
through facilitating play schemas in
pupils with autism. Share practice with
each other, review and reflect.

Staff
Happy
Centred
Schools
team (JoW,
SJ Lead)

Provider
Jo W/ SJ to
cascade
research to
whole school
staff (Work with
Sheffield Hallam
university)

Monitoring & Evaluation

Duration
Autumn 19 –
Autumn 20
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Analysis and reflection of
underpinning rationale, evidence
and relevant data:
SJ and JoW to analyse research with
SLT and plan how this information will
be used to upskill whole school staff
and practice.

CPD Focus
K18:
Curriculum
Offer 16-19
(Knowledge/
Skills/ Rightful
Place in
Society)

Links to SDP/ Improved pupil
outcomes
Form/ Join a working group
across other SEND/ FE settings
to ensure that our curriculum
offer is meaningful and
appropriate for all of our
pupils.
Create a new prospectus
reflecting our curriculum offer.
Be part of a post 16 working
group, that will quality control,
and offer challenge and
critique, ensuring the highest
standards for our curriculum
offer.

CPD Activity (See TDA)
Initial Input: Join working groups, and
conduct research into effective
practice in post 16 SEND locally,
regionally and nationally. Collaborate
with other providers and colleagues
researching effective curriculum
provision.

Enable participants to access
theory and evidence underlying
the relevant pedagogy, subject
knowledge and strategies: SLT to
provide time and opportunities for
staff to visit other settings and work
with other colleagues.

Experimenting in the classroom:
Post 16 staff to try out new practice in
the classroom based on their research
and collaboration, after discussions
with SLT. SLT to support staff by
conducting regular learning walks,
discussions, and reviews.

Analysis and reflection of
underpinning rationale, evidence
and relevant data:
Post 16 staff and SLT to review and
evaluate the effectiveness of any
trialled pedagogies/ provision etc. in

Staff

Provider

SG/ TS

Local Authority
& Nexus

Sixth form
staff

Working Parties

Monitoring & Evaluation

Duration
Summer 19 –
Autumn 20
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line with the research gathered. Agree
on provision and curriculum moving
forwards.
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CPD Overview Calendar Autumn 19 – Autumn 20 (Use to inform and plan half-termly calendars and schedules)
CPD Focus

Autumn 1

Autumn 2

Spring 1

Spring 2

Summer 1

Summer 2

Parents &
Families

SJ plan and deliver
whole school training
based on the EEF
Research

Research how
parents/ families
want to be
communicated with

Research how
parents/ families
want to be
communicated with

Research how
parents/ families
want to be
communicated with

Relationship,
Sex Education

CD to attend LA
consultation group
on RSE curriculum.

CD to attend LA
consultation group
on RSE curriculum.
CD to attend LA RSE
training and
feedback to CPD
lead.

Maths &
English

Maths and English
leads to collate all
external training,
reflect on what is
useful to trial in
school.

CD to attend LA
consultation group
on RSE curriculum.
Allocated staff to
trial strategies and
pedagogy to teach
RSE.
Begin work on the
RSE curriculum.
Leads to observe
pedagogy in
practice with all
teachers, reflect on
this, organising
meetings to discuss
progress.
Leads to work with
line managers
triangulating
evidence and
research to inform
the Maths and
English curriculums.

Develop strategies
for improving
communication with
parents and carers –
Families team to
ensure that this
happens in practice
CD to attend LA
consultation group
on RSE curriculum.
Finalise RSE
curriculum and
upskill staff on any
relevant approaches
to the teaching of
RSE.
Maths and English
leads to finalise
curriculums based on
research ready for
September 2020 and
provide CPD for all
staff.

SEMH

TC to collate all
relevant training/
research attended
and create an action
plan.
Begin work with the
NHS on the
trailblazers project.

Maths and English
leads to collate all
external training,
reflect on what is
useful to trial in
school.
English lead to
update teachers/
HLTAs about recent
external training on
reading.
Leads to attend
storytelling in Maths
course and additional
courses.
Continue working
with the NHS on the
trailblazers project.

CD to attend LA
consultation group
on RSE curriculum.
CD to work with
CPD lead to work
with CD to plan and
facilitate any
additional training
needed for staff.
Share knowledge/
training with
teaching staff – staff
to use knowledge
and pedagogy to
trial in classrooms
linked to their
appraisal targets.
Maths and English
to know what is
being trialled where
and how.

Develop strategies
for improving
communication with
parents and carers –
Families team to
ensure that this
happens in practice
CD to attend LA
consultation group
on RSE curriculum.
CD to drop in on
teachers delivering
RSE lessons.
Continue work on the
RSE curriculum.

NHS to deliver
whole school
training around
trailblazers and
discuss the benefits
of supervision.
NHS to conduct 2
supervision with SLT
observing to upskill
SLT.

Leads to observe
pedagogy in practice
with all teachers,
reflect on this,
organising meetings
to discuss progress.
Leads to work with
line managers
triangulating
evidence and
research to inform
the Maths and
English curriculums.

Autumn 1

Autumn 2

Teachers begin to
implement new
RSE curriculum.

SLT and CD to
research and work
with staff to
review and
evaluate RSE
curriculum, and
support any
changes that are
needed.

Teachers to work
with Maths &
English leads to
showcase their
work to all staff.
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Arts, Music
and Culture

Arts lead identified
as part of the
Curriculum and
Pedagogy team. Arts
lead to create an
action plan for the
year.

Work with Nexus and
other providers to
upskill lead staff in
the Arts.

SEND

LC to deliver a 6x
rolling programme of
sensory needs
workshops.

LC to continue to
develop programmes
and support staff in
classrooms.
Teachers to decide
on a focus for their
in-depth review
(appraisal target 3)
and research this.

Play Schemas

Research and access
information about
play schemas (JoW/
SJ).

Research and access
information about
play schemas (JoW/
SJ).
Using the evidence,
identify pupils in
their classes with
specific schemas and
how this looks for
pupils with autism.
Research resources
needed to support
these pupils.

Work with Nexus
and other providers
to upskill lead staff
in the Arts.
Arts lead to observe
practice in school
linked to Arts,
Music and Culture.
Review our current
practice.
Begin work on the
Arts Curriculum
breadth and depth
in collaboration
with other
professionals.
SLT to work closely
with LC on how her
role can be further
developed to
support pupil
outcomes in school
and work with staff
to enable them to
do this.
Teachers trial
strategies based in
research with
individuals/ groups
of individuals in
their class. CPD lead
to support staff
with this.
Research and access
information about
play schemas (JoW/
SJ). Work with
colleagues from
Sheffield Hallam.
Trial researching
meeting pupil needs
through facilitating
play schemas in
pupils with autism.
Share practice with

Work with Nexus
and other providers
to upskill lead staff
in the Arts.
Arts lead to pass on
pedagogy and
practice to key staff
who will trial
strategies in their
classrooms.
Continue work on
the Arts Curriculum
breadth and depth
in collaboration
with other
professionals.
Teachers trial
strategies based in
research with
individuals/ groups
of individuals in
their class. CPD lead
to support staff
with this.
Teachers to meet
with SLT to discuss
progress against
their studies,
including mentoring
and teacher
meetings to share
and reflect on
practice.
Trial researching
meeting pupil needs
through facilitating
play schemas in
pupils with autism.
Share practice with
each other, review
and reflect.

Work with Nexus and
other providers to
upskill lead staff in
the Arts.
Arts lead to observe
and mentor key staff
about the
approaches they are
trialling.
Finalise the Arts
curriculum breadth
and depth.

Work with Nexus and
other providers to
upskill lead staff in
the Arts.
Arts lead review and
evaluate the
effectiveness of
strategies staff have
been trialling.
Finalise the Arts
curriculum breadth
and depth.

Teachers continue to
trial strategies based
in research with
individuals/ groups of
individuals in their
class. CPD lead to
support staff with
this.
SLT to support
teachers including
mentoring and
teacher meetings to
share and reflect on
practice, look at
opportunities for
peer to peer support.

Teachers to complete
the in-depth study
and showcase this
with colleagues.
SLT to decide what
pedagogy/ practice is
a priority for moving
pupil outcomes
forwards 20-21.

Trial researching
meeting pupil needs
through facilitating
play schemas in
pupils with autism.
Share practice with
each other, review
and reflect.

Evaluate all evidence
collected over the
year and the impact
that their work has
had.

Upskill all staff in
strategies and
approaches to
teach the Arts.

Upskill all staff in
strategies and
approaches to
teach the Arts.
Conduct learning
walks to review
practice.

SJ and JoW to
analyse research
with SLT and plan
how this
information will
be used to upskill
whole school staff
and practice.

Upskill whole
school staff and
practice around
play schemas in
pupils with
autism.
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Post 16

Join networking
groups and build
partnerships
between colleagues
and other post 16
SEND settings locally,
regionally and
nationally.

Continue to build
partnerships, and
visit other settings,
working with other
colleagues on Post 16
SEND curriculums.
Engage with current
research and
statutory guidance.

Leadership

SLT to work together
on developing
leadership in school

SLT to conduct
leadership
conversations with
all leaders and agree
a 4th appraisal target.

each other, review
and reflect.
Continue to build
partnerships, and
visit other settings,
working with other
colleagues on Post
16 SEND
curriculums.
Engage with current
research and
statutory guidance.

Leaders to put
targets into practice
in school and reflect
on these through a
reflective diary.

Continue to build
partnerships.
Post 16 staff to try
out new practice in
the classroom
based on their
research and
collaboration, after
discussions with
SLT. SLT to support
staff by conducting
regular learning
walks, discussions,
and reviews.

Continue to build
partnerships.
Post 16 staff to try
out new practice in
the classroom based
on their research and
collaboration, after
discussions with SLT.
SLT to support staff
by conducting regular
learning walks,
discussions, and
reviews.

Post 16 staff and SLT
to review and
evaluate the
effectiveness of any
trialled pedagogies/
provision etc. in line
with the research
gathered. Agree on
provision and
curriculum moving
forwards.

Trial revised
curriculum and
provision that was
agreed on
informed by
research.
SLT to support in
school through
discussions and
learning walks.
Invite colleagues
from other
settings to come
and critique
current practice.

Opportunities for
leaders to meet
with SLT to reflect
and review targets.
Leaders to put
targets into practice
in school and reflect
on these through a
reflective diary.

Leaders to put
targets into practice
in school and reflect
on these through a
reflective diary.

Opportunities for
leaders to meet with
SLT to reflect and
review targets.
Leaders to put
targets into practice
in school and reflect
on these through a
reflective diary.

Opportunities for
leaders to meet
with SLT to reflect
and review
targets.

Trial revised
curriculum and
provision that was
agreed on
informed by
research.
SLT to support in
school through
discussions and
learning walks.
Invite colleagues
from other
settings to come
and critique
current practice.
Review and
Reflect.
SLT to collate
information to
develop practice
in leadership for
20-21 year.
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Thursday ‘ToolBox’ Optional Workshop Calendar
Autumn 1 2019-20 (Thursdays 3-4pm)
19th September
Fine Motor
LC

26th September
Visual Perception
LC

Full

Full

7th November
Weighted Therapy
LC

14th November
Shabang
CC

10th October
Importance of muscle
stretch: proprioception
LC
Full

17th October
Oral tactile stimulation
LC

24th October
Deep pressure
LC

Full

Full

Autumn 2 2019-20 (Thursdays 3-4pm)
21st November
Talk for Writing
AC

28th November
Sensory Stories
CW

5th December
Numicon
JaW

12th December
TacPac
TC

Spring 1 2019-20 (Thursdays 3-4pm)
th

9 January
PECs
JoW/CW

th

16 January
Intensive Interaction
TC

23rd January
Theraplay
AC

30th January
Mental health (Part 1)
TC

6th February
Mental health (Part 2)
TC

Spring 2 2019-20 (Thursdays 3-4pm)
TH

27 February
Forest Schools (Theory)
BFN

th

5 March
Forest Schools (Prac)
BFN

12th March
Confidence &
Resilience (Part 1)
TC

19th March
Confidence &
Resilience (Part 2)
TC

26th March
Confidence &
Resilience (Part 3)
TC

Summer 1 2019-20 (Thursdays 3-4pm)
rd

23 April
Blank Level
Questioning
AC

th

30 April
TBC

14th May
TBC

21st May
TBC

Summer 2 2019-20 (Thursdays 3-4pm)
th

4 June
TBC

th

11 June
TBC

18th June
TBC

25th June
TBC

2nd July
TBC

9th July
TBC
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Autumn

In – School CPD

Inset - Dean Beadle

Spring

Summer

Safeguarding (TS)

Inset - Target Setting

Inset -

NSPCC (Speak out, stay safe)

Safeguarding (TS)

Safeguarding -

Class Team Planning

Class Team Planning

Class Team Planning

Sharing Good Practice

Sharing Good Practice

Sharing Good Practice

No Limits - Going Forwards

Maths T&L strategies

Maths Curriculum

First Aid

English T&L strategies

English Curriculum

Dean Beadle - Guest Speaker

Mental Health Trailblazers
project (NHS)

Relationship, Sex Education

Parental Engagement

SEND showcase

SDP Priorities & Change Teams

SDP & Change Teams

SDP/ AMIs

Planning Critique/ Classroom Challenge
Peer to Peer drop-ins

Planning Critique/
Classroom Challenge

Appraisal Targets

Peer to Peer drop-in

Gold Standard Environment

Appraisals mid-year
review

Risk Assessments - Best Practice
English and Reading
New School Website / SIMS programme
Change Teams (Action Plans/ AMI
Reviews)

Arts, Music & Culture

SDP/ AMIs
Planning Critique/
Classroom Challenge
Peer to Peer drop-ins
DIR Floortime (CW)

RSE

RSE

SEND studies (personal)

SEND studies (personal)

Maths & English T&L
reviews (personal)

Maths & English T&L
reviews (personal)

Thursday Tool Box Catch
ups (see calendar)

Thursday Tool Box Catch
ups (See calendar)

UCL Battlefields Tour Programme
Learning through Landscapes Outdoors
Fine Motor Skills
Muscle Stretch & Proprioception
Oral tactile stimulation
Deep Pressure/ Massage
Visual Perception
Weighted Therapy
Thursday Tool Box Catch ups (see
calendar)
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Autumn
NPQH (NS)
NPQSL (TC/ SG)
EEF Impact of Pupil Premium (NS/JoW)

SIMs Office User (TS/ AC)

Spring

SEND Reviewer Training (KO, JoW, TC)

Summer

Heads briefing - Reading focus (NS)

External CPD

Preparing for Adulthood Working Groups (TS)
National Breakfast Schools Programme Regional Event (CD/ LA)
Richard Hirstwood - Curriculum intent, implementation and
Impact (CW/ BFN)
Local Authority - RSE Consultation Group 1/2 (CD)
EYFS Moderation Meetings (JoW)
Research Schools - Maths Hub (JW)

Options School Visit (NS/ LA)

NPQSL (TC/CD)
Local Authority - RSE Consultation Group 3/4
(CD)
Fusion Maths Hubs - Developing Working
Partnerships for SEND and Maths (JW)

NPQSL (TC/CD)

Makaton Study Day (Licence) (CW)

Research Schools - Maths Hub (JW)

Local Authority - RSE Consultation Group 4/5
(CD)

Deliver Makaton Level 1 training (CW)

EYFS Moderation Meetings (JoW)

EYFS Moderation Meetings (JoW)

EEF Research Schools Metacognition
Programme (CD)

Research Schools - Maths Hub (JW)

English Challenge Partners - Reading, Reciprocal Reading (CD)

Manual Handling (CB/ MF)
Fusion Maths Hubs - Developing Working Partnerships for SEND
and Maths (JW)
Careers Leader Training (TS)
Storytelling in Maths (AC/ JW)
Future Directions Doncaster (LA)

CEVAS Training (TC)
Get Ready for Statutory Relationships Sex Education (CD)
Australia Research Schools Visit (KO)
Deliver SEND ITT Training (NS/ TC)
SEND Review - Townfields (JoW)
Challenge Partners Programme (TC)

Deliver Makon Level 1/2 training (CW)
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Non Career Stage Specific CPD
Collaborating with others in school & externally
 Collaborative Teaching Project
 Coaching
 Shadowing roles
 Mentoring trainees and NQTs
 Change Teams and Working Groups
 Subject/ Phase networks
 Peer drop-ins
Working with Pupils and Parents
 School councils
 Pupil mentoring
 Trips and visits
 Extra-curricular activities & Fundraising
Evaluating your own practice and well-being
 Analysing personal performance (inc. appraisals)
 Mindfulness
 School activities (Yoga)
School-based CPD
 Action Research Groups/ Individual
 Teacher/Whole School Training (Attending and
delivering)
 INSET Days
Courses and Accreditation
 Exam board courses (including online CPD)
 Masters degrees
 Conferences and Courses
 First Aid
 Safeguarding
 Team-Teach
 Subject-specific external courses

Professional Role

Career Stage Specific CPD

Headteacher
NPQH
Deputy Headteacher

Assistant Headteacher
Major Teaching and Learning Responsibility (TLR 1)

National Professional Qualification for Senior
Leadership (NPQSL)

Teaching and Learning Responsibility (TLR 2)

National Professional Qualification for Middle
Leadership (NPQML)
Middle Leader Courses

The Chartered Teacher Programme
MPS-UPS
Leading Teaching and Learning Action Research
Groups and Working Groups
Chartered College of Teaching ‘Accelerate
Programme’ (Years 1-5 of teaching)
Early Professional Development (RQT)
RQT Programme
Newly Qualified Teacher (NQT)
NQT Induction Programme

